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16:00 to 17:00 

 

 

 

 
VENUE: Verftet, Ny-Hellesund 

The list of participants together with their signatures is in Annex 1 to this report.  

 

 

1st PART DEDICATED TO  COMMUNICATION REQUIREMENTS 

The workshop started with an explanation on basic requirements on project communication 
according with programme manual and the information provided by the communication program 
team. In particular, about the following aspects: 

Presentation template to be used for all presentations along the project lifetime.  

Visual profile, project logos and guidance on their use provided by the programme. 

Project poster and website to be provided by the program in the coming weeks. Rules 
for the production and use for such communication material were explained and also the 
tasks related for the 1st semester. 
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2nd PART DEDICATED TO THE REGIONAL STAKEHOLDERS STRATEGY 

The objective of the workshop was to explain the partners the template to engage regional 

stakeholders previously sent to them paying specific attention to some aspects of it and to answer 

the doubts if any. 

The strategy comprises five steps or processes which are explained briefly in the template and 

include some examples.  

               

 

Special attention in the 1st step was on how to define an objective, what an objective is that an 

objective needs to be SMART, that is  



Report from the 1st Communication Workshop 

 

 

 

 S -  specific: target a specific area for improvement 

M- measurable: quantify and indicator of progress 

A-  attainable: state what results can realistically be achieved within 

given constraints  

R- relevant: refers to the importance of choosing goals that matter. 

T- timed-bound: specify when the result can be achieved 

 

             

The 2nd step highlighted the importance of stakeholders mapping 
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It was explained the need to list first the stakeholders and to know their interest and their influence 

in the topic. Also, the possible tools to be used for that purpose, surveys, workshops, phone 

conversations, etc was discussed. 

 

After that, it was explained how to insert the stakeholders in any of the spaces of the chart. The 

importance of the key group was stressed because they are the one who have more influence 

and more interest. Furthermore it was also emphasised that the partners should to try to convince 

those included in the ‘keep satisfied’ group due to they have influence so it’s necessary to 

increase their interest. 

 

Finally, in order to evaluate the success in engaging the stakeholders, for every objective the 

outcome achieved will be measured and compared to the target established. It’s recommended 

to use numbers than ambigous statements. 

 

                   

 

Final conclusions. 

As conclusion of the workshop and according to the application form, partners agreed to have 

ready their regional stakeholders strategy based on the template in October the 1st to be 

discussed in the 2nd event in Tulcea County .  
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Annex 1: List of Participants 

 

1st Communication Workshop ends at 17.00h 


